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Team Building 

Training 
 

Indoor team building 

Outdoor team building 

Adventure & Seminars 

Workshop & Seminars 

Community or  
CSR Teambuilding 

Corporate sports day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Entrepreneurship 

Training 
 
Generating Business Ideas 

Writing a business plan 

Financing & Raising Capital 

Setting up a business 

Maintaining Business 

Records Branding your 

Business Marketing 

Strategies Financial Planning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

        

Motivational         
        

        

Speakers         

  Consultancy   
Corporate Speakers       

Training       Church Speakers 
Customer Service Training School Speakers 
Leadership training Youth Speakers 
Financial management 

Women Speakers 
Personal development  

Stress Management Training  

Motivation and inspiration  

program  

Change management  

Sales Training  
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EAGLES 
 

CONSULTANTS 
 
 
 
 
 
 
 
 
 

INTRODUCTION  
 

Eagles Consultants is a premier consulting firm that specialize in 

helping organizations, people and teams to achieve maximum 

effectiveness. Considered one of the most comprehensive 

consulting, coaching and training firms in East Africa, we provide 

services to organizations of all sizes. EMC partners with clients to 

deliver customized solutions that resolve their most significant 

issues and create a lasting competitive advantage 

 
 

 

VISION 
 
 
 

 

To be the most trusted and respected professional 
service firm recognized by our clients for delivering 
excellence in Training programs 
 
 

 

MISSION 
 
 

 
To serve our clients by providing the highest quality 

professional services that address their business 

issues. We attract, recruit and retain the most 

knowledgeable and passionate professionals,to guide 

our clients through the challenges confronting them 

today and prepare them for tomorrow 
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TEAM BUILDING TRAINING 
 
 
 
 
 
 

 

MANAGEMENT DEVELOPMENT  

Discover euective ways to get tasks accomplished through 01 others Develop your next line of leaders and see what they  
can accomplish through euective delegation. 

 
 
 
 
 
 
 
 
 
 
 
 

 

BOOSTING EMPLOYEE MORALE  

By overcomimg obstacles the team’s morale will soar, 03 

Discover how having fun and accomplishing goals can be  
the best morale booster around 

 
 
 
 
 
 
 
 
 
 
 
 
 

BRAIN STORMING INNOVATIVE BREAKTHROUGH 
 

Learn how to be an inside consultant to give break 05 
through ideas. Thinking outside the box. 
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COMMUNICATION SKILLS 
 
Learn to set clear objective and measure perfomance. 

learn to ask for help and how much(or how little) 

communication there needs to be among co-workers. 

Discover the importance of communicating ideas and 

experiences among the group to accomplish goals. 

 
 
 
 
 
 
 
 
 
 
 

 

STRATEGIC PLANNING 
 

Discover how to structure your planning time to 

produce maximum results. Learn how to avoid the 

planning pitfalls that every leader faces. Learn 

guidelines for keeping the team. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MANAGINGDIFFICULT PEOPLE 
 

How to understand dynamics in conflict and where you 

fit in as a mediator.. discover how to break down 

communication barriers 
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TEAM BUILDING TRAINING 
 
 
 
 
 
 
 
 

 
LEADING ORGANISATION CHANGE 

 
How to develop action plan that will make company or 

orgnization productive and eflcient. Learn how to 

communicate the company’s- goals that  
all employees will understand and be motivated  

to accomplish 

 
 
 
 
 
 
 
 
 
 
 
 

BECOMING A HIGH 

PERFOMANCE TEAM 
 
How motivating a positive attitude, commitment to 

the team ,trust, and communication can lead to 

phenomenal results. 

 
 
 
 
 
 
 
 
 
 

 

RESOLVING CONFLICTS  
Assess how each team member approaches 

their work and what means for reducing 

conflict and increasing cooperation. Learn a 

feedback strategy that motivates co-workers 

to thank you for your insights. Finding 

productive ways to deal with diuerences that 

hels us to move beyond our disagreements 
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TRAINING TECHNIQUES THAT  
PRODUCE RESULTS 

 
Discover how intergrating experiential learning with 

assesssment and feedback radically boosts results. 

How to facilitate a participant’s experience from reaction  
to action plan. 

 
 
 
 
 
 
 
 
 
 

 

CHANGE MANAGEMENT  
Change and transition is inevitable and can be one 

of the most traumatizing experiences for  
involvement organizations can minimize the 

negative impact of change within their 

structure.How to successfully deal with 

the fast pace of change in your work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SETTINGGOALS 
 

What will your employees say is the most important 

issues as a company /organizations? what will your 

workers see a your most crucial quality concern?  
To maximize quality, productivity and employee 

involvement, employees need to be included in 

issues that they influence. 
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CONSU LTANC Y SERVICES 
 
 

Our Consulting services are designed to help you succeed through 

performance improvement and customer impact. 
 

01  1 CUSTOMER SERVICE 
 

Building a strong relationship with your customers is as important to us as it is to you. 

Tap in to expert solution to connect with your customers 
 

02  2 BUSINESS STRATEGY 
 
 

 

Growing the Business         Mergers & Acquisitions 
 
 
 
 
 

Managing skate holder Outsourcing strategy 
relationships   

 
 

 

Change Management 

Mission & 

Vision 
Statement 

 
 
 

 

Decision Making Business Plans 
  

 

 

Benchmarking  Marketing Strategy 
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ENTREPRENEURSHIP TRAINING 
 

 

At Eagles Consultants we believe entrepreneurs are the key drivers of tomorrow’s 

innovations and integral to creating at thriving economy. At Eagles we are committee to 

servicing the needs of small and emerging business with adorable training and technical 

assistance. we expose our clients to ownership concepts and the habits that lead 

to wealth creation. 

Branding 
 

your 
 

Business 
 
 

 

Writing  a 
 Maintaining 

 Business 

Business  records 
Plan 

Registering 
Talent 

Generating Management 
Business Business  
  

Ideas Financing &  

Raising 
 

 Setting up 
 

Capital  Business 
  

  systems 
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MOTIVATION TALKS 
 

Eagles Consultants excels at helping corporate event planners book motivational speakers 
 

and entertainers for conferences and special events. 

 

Our motivational and inspirational speakers share incredible personal stories 

of success, failure, persistence, hard work, and the events that changed their 

lives in their thrilling keynote speeches. 

 

Contact us for:  
 
 

 

Corporate 

Church 

Speakers 

Speakers 
 
 
 
 
 
 
 
 
 
 
 
 

 

School Youth 
 

Speakers Speakers 
 
 
 
 
 
 
 
 
 
 
 
 

 

Women 
 

Speakers 
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WHAT OUR 
 

CLIENTS SAY 
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CONTACT 
US 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOR REACH 
ENQUIRES US 

 
 

 

Email:lydia@eaglesconsultants.com 
2nd Floor, Spur Mall, 

Tel;0722114865  

     0208560106 Thika Road. 

Website:www.eaglesconsultants.com  

 eaglesmanagementconsultants 
 
 
 
 

Transformative Trainings 


